UmP In-Yard Operations

Dedicated first mile, last mile services that protect you from rail network
service disruptions so you can focus on production.

Cando Rail & Terminals provides dedicated in-yard rail services, connecting you to the Class 1 rail network faster and

more efficiently.

Our Solutions

your supply chain.

= Railcar switching

= Transloading & loading/
unloading services

= Material handling

= Warehouse operations

As your partner, we provide:
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Production Certainty

We are dedicated to our customers'’
in-yard rail services so our customers
can focus on the things that really
matter to them.

Jay Cranney

VP, Commercial & Business Development

jay.cranney@candorail.com
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Extended Reach

Our trackage rights on Class 1 track
creates a virtual short line operation
and allows us to connect you to

the Class 1 railway network faster,

improving certainty of railcar supply.

= Unit train assembly & air testing

Our safe, flexible, integrated crews take care of all rail operations
including rail switching, unit train assembly and safe, seamless railcar
loading/unloading for smoother, more efficient plant operations. Our
relationship with the Class 1 railways and ability to operate on their track
create a virtual short line operation, extending your reach and optimizing

= Infrastructure design &
development including track
construction, maintenance &
inspection programs

= Railcar fleet management
including cleaning, repair &
maintenance programs
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Integrated Network

+40 in-yard locations coast-to-
coast, integrated with our owned
terminal network for additional
capacity and supply chain efficiency



Leverage Our Deep
Industry Experience

We operate at more than 40 customer-owned
refineries, mines, mills, plants, and railyards.
With decades of rail supply chain experience,
we leverage our expertise in:

Energy & Chemicals
Fertilizer & Potash
Forest Products

Material handling
Automotive

Grain & Grain Products

Intermodal

Railways/Class 1s

Our Promise

Commitment to Safety

Customized on-site solutions with the
ability to integrate services

Close working relationships with
Class 1railways

Creative solutions and operational
partnerships between customers and
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the Class 1railways

Jay Cranney
VP, Commercial & Business Development
jay.cranney@candorail.com

Cando crews work as an
extension of your site
operations teams to provide
custom switching and rail
services along with:

Improved Safety Perfomance
Improved safety on and around rail tracks
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Production Certainty

Customized on-site solutions, integrated
services

Improved operating efficiencies = increased
carload volume = increased revenue
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Improved Utilization
Increased efficiency of railcar movements =
less bottlenecking

Improved utilization of railcar fleet =
decreased cycle time = decreased fleet costs
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Cost Savings
Reduction in demurrage charges

Reduction in labour
Reduction in training and safety costs

Elimination of equipment, maintenance,
and fuel expenses



